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Meet your Tour Guides

• Taylor Fabus (tenlenta@msu.edu) 
• Susan Kirkman (kirkmans@msu.edu) 
• Carrie Shrier (shrier@msu.edu) 
• Jamie Wilson (jmwilson@msu.edu)
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Disclaimer: We aren’t the experts in this.  We are sharing with you what has worked for us and where we come from when planning our marketing of events.  ANR Comm and MSU Extension Communications is always there for support.  If you are looking for brand standards or a second opinion please reach out to them for support.
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Roadmap for today
Discuss the evolving pedagogy of today’s learner

How to form a strategy to help you get your 
marketing off the ground

Use of social media and graphics to effectively 
market your programs

Learn the importance of brand standards in your 
marketing
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POLL TIME!
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Set it up in Zoom 
Which of the following have you done already today?
Looked at Facebook
Looked at Twitter, Instagram or Snapchat
Watched an online video, not related to work
Read an online news article
Used google
Listened to streaming music or a podcast



Today’s Learner

Today American adults 
spent an average of 11 
hours a day consuming 
media  

★almost 6 hours of that 
time is watching videos 

*2018 Nielsen Total Audience Report 
Data 
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We don’t know if this is bad or good all we know is it’s completely different than any generation in history 

https://www.nielsen.com/us/en/insights/news/2018/time-flies-us-adults-now-spend-nearly-half-a-day-interacting-with-media.html
https://www.nielsen.com/us/en/insights/news/2018/time-flies-us-adults-now-spend-nearly-half-a-day-interacting-with-media.html


Multitasking 
Experts

Be Concise!  

Today’s Learner

Elam, C., Stratton, T., & Gibson, D. D. 
(2007). Welcoming a new generation to 
college: The millennial students. Journal of 
College Admission, 195, 20-25.
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Due to being hyper connected 
It’s better to have multiple sources than to have one massive souce 

https://files.eric.ed.gov/fulltext/EJ783953.pdf


Cognitive Theory of Multimedia Learning, (Mayer, 2001) 

Today’s Learner

“people learn more 
deeply from words and 

pictures than from 
words alone”
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3 Assumptions 

1. Dual Channels  
2. Limited Capacity 
3. Active Process 

Cognitive Theory of Multimedia 
Learning

Presenter
Presentation Notes
Taylor



1.Dual Channels-
a.Separate channels to process visual & auditory information

Auditority Information

Visual information 

HORSES 
ARE 

AWESOME! 

Cognitive Theory of Multimedia 
Learning
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1.Dual Channels

2.Limited Capacity 
a.Only take in so much information at once 

i. 10 minute attention span 
ii. Working memory- 4 things = 10-20 seconds 

Cognitive Theory of Multimedia 
Learning
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short term memory also known as working memory 


https://www.youtube.com/watch?v=UWKvpFZJwcE


Cognitive Theory of Multimedia 
Learning

3.  Helping with Active Processing 
Filtering, Selecting, Organizing, Recalling, & Integrating Information

https://www.youtube.com/watch?v=m_buwrnFIho
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1.learning is not independent and is individual - each person has a unique concept map of info and experience to share and add to in different ways 
2.information needed to be relevant to the topic - media is being consumed so quickly none relevent info will push people away very quickly - fine line - avoid stories allow them to click links for  more info or go to other videos 
3. connect info to other info - keep building the massive concept map in your brain 




3 Phases of “Buying”

1. Discovery & Awareness

▪ Know they have a problem, but don’t know who can solve it

▪ Share your origin story...build value & brand recognition

2. Consideration

▪ Why can you solve the problem?

3. Decision

▪ Give all appropriate details

▪ Need to continually create & re-package content for “buyers” at all 3 

stages
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Let’s talk strategy

• Why do you need one?
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Using your reactions: How many of you have used some form of a strategy when developing your marketing
Think of strategy as the roadmap to get you where you want to go.  When going on a long road trip you double check that everything is packed, fill up your car with gas, and make sure to bring a map to ensure you get to where you need to go.  Marketing strategy doesn’t have to be super complicated.  At the core of a strategy there are 2 basic components.  Evaluating where you are and planning where you want to be.  By having a strategy in place you will be able to keep on track with the overall marketing plan of your program. 



Creating a marketable program

• What is your 
audience 
interested in?

• What education do 
they need?

• How do we blend 
those two?
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We have talked about the pedigoy of today’s learner and social media and graphics, not how do we bring it all together to make a pro
Name choice, getting people excited
*Taylor’s horse manure people won’t attend, but marketing it as horse nutrition works
*H.O.M.E.S. at Home



What to think about
• Demographics
• Nitty gritty of the program

• Will additional sessions be offered
• Will you record the sessions
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The Plan

• Communication goal(s)
• Identify target audience(s)
• Platforms
• Tactics
• Timeline & budget
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*VALS, Mosaic, demographics
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So how do we reach people to convince them to buy what we are selling? First we need to know where people are today. The US has one of the highest social network penetration rates in the world. In 2019 there were over 246 million Americans on social networks. Nearly 75% of the US Population has a social media account and over 72% of adults have smartphones. Facebook has the most number of users and Snapchat is the most popular with teenagers. Like we saw in the poll earlier, social media is something most of us are using every day. Especially today in our post-COVID world, where children are not in school to receive paper fliers, where we don’t go to stores and coffee shops to see posted advertisements, where we aren’t having face to face programs, digital interfaces are going to be needed to market our programs. However, if we are marketing through social media, we need to think about what we are putting out and how to engage people. Let’s take a look at a few examples of flyers.



Social Media in a 
Pandemic
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Given our current situation, quarantined at home, we are often seeing a far greater reach of our programs.  Not just to the state level, but also the national level. Things like the Yoga with Kylie, Adulting 101 and the Jedi Club are reaching an audience far beyond the borders of your county or our state. Be mindful of this as you put materials out into the world. Spell out Michigan State University Extension and don’t use MSUE. If you require registration, say so clearly. If you’ve got a limited audience, spell it out. 
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In your chat box I would like you to type in what the first thing is you notice about this flier. (Show only the template and read responses) Now look at this flier (click to show it) What is the first thing you notice? Which is most likely to grab your attention when you’re absently scrolling through Facebook? Right, the second one. Both contain the necessary information- Tuesday evening parenting education, and how to register, but it’s presented very differently.  It’s not a surprise that we need to think differently about how to market our programs when we are using social medial. That’s not to say there is anything wrong with our traditional fliers, but if I was looking at that flier on my phone, I would have a hard time seeing how to register, I couldn’t click on that link, or type it in to get to the registration.



Which do you prefer?
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What about these two images? They both contain the same information, but one of them is much more visually appealing. So appealing, in fact, someone stole it from Taylor and just edited out the MSU Extension part! 



So how are people making these 
pretty fliers? 

MSU Extension 
Canva Template
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So how are people making these pretty fliers? The answer is usually Canva. Canva is a free web based graphic design tool. They make it incredibly easy to create, share, and download all kinds of graphics. Fliers, infographics, social media designs including posts, cover images, and a lot more. There are a few templates that were provided to create social media posts to get you started. Canva makes it easy to look like you know what you are doing. However, there are still some key points to be taking in to account as you create Canva graphics or other graphic media to share on social networking. 



MSU Extension Canva 
Templates

Presenter
Presentation Notes
Examples of the templates and examples of adaptations. You can create a free Canva account and you can find the branded templates located here: These are required in some institutes and suggested in others, please refer to your institute guidelines.

https://www.canr.msu.edu/resources/msu-extension-social-media-templates



DO:
• Use a JPEG or graphic 

file.
• Keep it simple.
• Edit, edit, edit.
• Follow MSU Extension 

brand standards.
• Use copyright free 

images

DON’T:
• Require an extra step 

to follow up.
• Use acronyms like 

MSUE.
• Use a lot of words or 

small print. 
• Have spelling or 

grammatical errors.
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The first thing to know if you’re going to sharing something on social media is that it needs to be a graphic file, such as JPEG. It cannot be in a PDF. You can convert PDF’s to JPEG’s by saving them as a JPEG in Adobe. The second, and probably most important point, is to keep it short and simple. You want the image to contain just the very basic information necessary. People cannot click on links in graphics, so while we may include them for registration purposes, also retype them in the body of the text you are sharing with it. Be mindful to maintain professionalism and edit, edit, edit. Edit for unnecessary words, edit for spelling and punctuation. Don’t make follow up hard for people. Requiring a second step such as writing down and email address, or calling a phone number will greatly reduce the likelihood people will follow through. It’s much easier to click on a live link right then and there when they see that cool thing pop up in their Facebook feed. 



A few common errors...
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A few branding errors… 
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While there are best practices for all social media, such as those that Carrie just mentioned, there are also best practices for MSU Extension social media. I’m going to show you a few examples of some common mistakes we see in regards to MSU and MSU Extension branding. These may be a little harder to see so in the chat, go ahead and let me know what you see. 




Find the MSU Extension Brand Tool Kit at www.canr.msu.edu/od

What is a brand and why does it 
matter?
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So why is branding so important to us anyways? MSU has worked really hard on branding over the past 10 years or so. And because of this work, the MSU brand has become a distinctive and memorable representation of the organization that we can use to our advantage in communities. The MSU brand: 
Announces our presence
Builds the credibility of our programming with audiences and partner organizations
Reinforces the sense of trust and loyalty that audiences have for our programming
And As Dr. Dwyer often says, we are the first interaction many Michiganders have with MSU, and our materials represent the university. So it’s important that we help convey the MSU brand in everything we do. 

Everything from colors, to fonts to the use and placement of the logos on pages can reflect or conflict with MSU’s brand standards. We all know about MSU green but did you know that there are approved MSU secondary colors? They’re designed to go together and really do make a difference. 

Here’s an example to illustrate my point. How does this graphic look? Pretty good? Now here’s the same graphic but using MSU Extension’s brand standards. See the difference? 

  You can find all the MSU brand specifics, from fonts to colors, as well as downloadable MSU Extension and 4-H logos, and other rules and guidelines on the OD website under Communications & Marketing and then the MSU Brand Standards Toolkit. We know this is a lot of remember and we know everyone won’t get it right every time. But it’s important to keep these guidelines in mind as you prepare your social graphics - and any marketing piece - and make every effort to put your best foot forward with branding.

 If you find this a little overwhelming at first, remember that the social media templates Carrie shared earlier have taken the guesswork out of this for you - they’re already branded with everything you need to follow!



DEI in social media
- What groups are reflected in your photos?
- Royalty-free stock photo sites:

- www.freeimages.com - www.morguefile.com
- http://commons.wikimedia.org - www.compfight.com
- https://www.pexels.com/ - https://stocksnap.io/
- https://pixabay.com/

- Inclusive language
- Parents, encourage your son or daughter to 

take this fun class! 
- Parents and caregivers, encourage your 

child to take this fun class.

Presenter
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We all know the MSU Extension programs are open to all, and we are committed to providing our programs to a diverse array of people. Diversity, equity and inclusion are considerations in all that we do and social media is no different. Some ways that we can reflect this commitment on social media is through the photos and language that we use. Try to incorporate people of varying race and ethnicities, gender identities, family compositions, ages and abilities. While it’s unlikely you’ll be able to fit every possible group in every social post, keeping this consideration in mind each time you create a social graphic will help to ensure that your overall social presence reflects a diversity of people. 

Finding diverse photos can sometimes be a struggle for people who like to use actual photos of past participants in their programs - because let’s face it - sometimes our programs fall short on reflecting the true diversity of our state. This is where some of the high quality royalty free stock photo sites can come in handy. I’ve added some of our favorites to the slide here for your reference but if you have others you like to use, please feel free to throw them in the chat for others. 

Pexels has great mask photos.

This is not to say that you can’t ever use past photos - you definitely can. But I encourage you to mix these in with other photos that reflect people of all types. We all like to see people who look like us represented in the places we frequent - by showing an inclusive group of people on our social sites we can help to attract a more diverse range of attendees.

The language used in our social posts is another way to reflect our commitment to DEI. Are the words that you’re using really inclusive to all? For example, here’s a post you might see on one of our pages “Parents, encourage your son or daughter to take part in this fun class!” How do you think we could have done better here? Please feel free to type it into the chat.

This is just one example of generalized language that we often find in society but it can make certain groups of people feel excluded. A better post would have been something like “Parents and caregivers, encourage your children to take part in this fun class!”  Writing your posts with inclusion in mind will help you avoid these types of errors.

Open up a browser window and search for family - how many on the first page are not “mainstream” ?
Add links to chat: www.freeimages.com 			- www.morguefile.com
http://commons.wikimedia.org 	- www.compfight.com
https://www.pexels.com/			- https://stocksnap.io/
https://pixabay.com/

http://www.freeimages.com
http://www.morguefile.com
http://commons.wikimedia.org
http://www.compfight.com
https://www.pexels.com/
https://stocksnap.io/
https://pixabay.com/


Going beyond your page

- Who else is reaching 
your audience?

- Make it easy

- Request statewide 
promotion:
- http://anrcom.msu.

edu/postonsocial
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We’ve talked a lot about how you can make the most of your own social media. Once you’ve gone through all the work of creating a great post, how can you help it go further? 

Some of you may only manage one or two social accounts but across the Extension network there are an expansive number of regional and topical social media accounts; there may be 4-H specific pages that reach your audiences or maybe educators on the subject manage an account that covers your event or program topic. Alternatively if your event is statewide, and a lot of our programs are right now due to our virtual environment, you could possible utilize some of the statewide platforms. And similar pages don’t even have to be within the Extension network - a lot of our partners have strong social media presences as well. Consider emailing those folks with similar pages to see if they’ll help you out by sharing your post!

When reaching out to another social media manager, do everything you can to make it easy for them to help you out. That means sending along with your request the ready to go copy and image so all the leg work is done for them and all they need to do is work it into their scheduled content. 

If you want to request promotion on the statewide level, the ANR Communications social media manager has made that easy for you via a simple social submission request form at http://anrcom.msu.edu/postonsocial       




http://anrcom.msu


Additional social training & tools

- https://www.canr.msu.edu/anrcom/social-
media-website/
- Social media FAQs
- Recorded trainings
- Social media downloads

- Layna Anderson
- Digital Communications Manager
- ande1159@msu.edu
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Lastly if you have further social media questions, I wanted to make you aware of a few additional resources that are available from ANR Communications. I’ve put the website up here for you - if you visit that site you’ll find helpful tools such as social media FAQs, a variety of previously recorded social media trainings, including some that were hosted just for Extension staff, and some social media downloads such as Facebook banners and more.

We also have recently hired a new social media manager, Layna Anderson, who is working to build some additional tools for Extension staff around social media. I think we’ll be hearing more about those in the months to come but if you have any questions in the meantime, here is Layna’s contact information - she’s a helpful resource!



https://www.canr.msu.edu/anrcom/social-media-website/


Questions?

Taylor Fabus (tenlenta@msu.edu) 
Susan Kirkman (kirkmans@msu.edu) 
Carrie Shrier (shrier@msu.edu) 
Jamie Wilson (jmwilson@msu.edu)
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